From: Papandreou. Timothy 

To: Rose. Paul 

Cc: Maguire. Tom : Sue. Candace 

Subject: Re: Waze press release 

Date: Thursday, J anuary 21, 2016 8:28:18 PM 

Attachments: imaae003.pna 


Hi Paul, 

Candace and I have been working with Jay so I'm still puzzled by the 700,000 drivers? Is it 
trips or actual drivers cause that's a lot of cars! 

Overall I'm fine with it. 

Timothy Papandreou 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: ±1 4152978493 

Twitter: @tpap_ 


On Jan 21, 2016, at 19:16, Rose, Paul < Paul.Rose@sfmta.com > wrote: 


Hello Tom and Tim, 


Do you have any concerns with this press release the mayor's office will send out 
tomorrow? 


Mayor Lee Announces Data Sharing Partnership with WAZE to Ease Super 
Bowl City Congestion and Increase Safety in San Francisco. 

Mayor Edwin M. Lee today announced an innovative two-way data sharing 
partnership with Waze, the world's largest community based traffic and 
navigation app, to help alleviate congestion for Super Bowl City and beyond. The 
Waze app is used by nearly 700,000 drivers in San Francisco to avoid traffic, find 
alternative routes, and report nearly a million alerts per month to other drivers. 
Under the partnership, the City of San Francisco will provide data to Waze from 
across City departments — including information about road closures, 
construction, film shootings and special events — so drivers can avoid blocked 
streets and congestion. 

Super Bowl 50 is coming to San Francisco Bay Area with activities taking place 
across the region. The Super Bowl will be played in Santa Clara, but many Super 
Bowl 50 activities will take place in San Francisco. A million visitors are 
expected. 

“Waze can help residents and tourists in San Francisco navigate throughout the 
City. Knowing what streets will be closed and what areas will be most congested 
will be a huge time saver for Super Bowl City attendees,” said Mayor Lee. “This 


collaboration reflects our commitment to open data and how innovative 
partnerships go beyond information sharing to make people's lives safer and 
easier in a very real way.” 

<quote from Paige Fitzgerald @Waze> 

Waze is providing the City of San Francisco with anonymous data from the app, 
including user-generated reports, incident data, and real-time congestion data, in a 
form that ensures no personally identifiable information is shared. This new data 
stream can be aggregated, analyzed and eventually used to evaluate the City's 
traffic management for events and road closures, assess the deployment of 
parking control officers (PCO), and further refine traffic strategies for the most 
congested areas. The City is considering integrating a subset of user-generated 
and verified requests such as potholes into the 311 system, so the City can 
respond to issues from our community. 

“The Waze collaboration gives our government agencies an unprecedented look at 
real-time road activity, empowering decisions that achieve concrete community 
impact,” said Ed Reiskin, Director of Transportation of the San Francisco 
Municipal Transportation Agency. “This information supports our ability to 
understand traffic trends and measure impacts of key strategies such as PCO 
monitoring of blocked intersections. The use of smart technology partnerships 
helps make it easier to get around the City using sustainable forms of 
transportation and support the City’s longstanding Transit First policy.” 

The City of San Francisco and Waze encourages drivers to use the app in a safe 
and responsible manner, by docking the phone and leveraging hands-free 
functionality during their entire route. To download the free Waze app for iOS or 
Android, visit http://www.waze.com . 

Find the latest transportation details on auto traffic detours and Muni re-routes, as 
well as our Super Bowl 50 page . For SF Super Bowl event information, please 
visit the Super Bowl 50 Host Committee site or call 311. 

## 


About Waze 

Waze is the social navigation pioneer, leveraging mobile technology and a 
passionate global community to redefine expectations of today’s maps. Waze is 
home to the world’s largest network of drivers who work together daily to 
outsmart traffic and save time and money. The app consistently recommends the 
fastest routes based on real-time driving and data from millions of users. From 
traffic reroutes to low gas price alerts and relevant offers from favorite brands, 
Waze is one of the most comprehensive driving companions in the marketplace. 
To download the free Waze app for iOS or Android, visit http://www.waze.com . 
For more information on Waze privacy policy, visit 
https://www.waze.com/legal/privacy . 

About SFMTA 

Established by voter proposition in 1999, the SFMTA, a department of the City 


and County of San Francisco, oversees the Municipal Railway (Muni), parking 
and traffic, bicycling, walking and taxis. With five modes of transit, Muni has 
approximately 700,000 passenger boardings each day. Over 1 million people get 
around this city each day and rely on the SFMTA to ensure safe and reliable 
travel by transit, walking, bicycling, taxi and driving. 


From: Nath, J ay (MYR) (TIS) f mailto:jav.nath@sfaov.ora l 
Sent: Thursday, January 21, 2016 1:37 PM 
To: Sue, Candace; Rose, Paul 

Cc: Papandreou, Timothy; Wise, Viktoriya A; Cote, John; mayorspressintern 
Subject: Re: Waze press release 

Hi Candace and Paul, 

Attached is an updated press release for your review. I incorporated the points you noted in 
the email below. I drafted a proposed quote from Ed Reiskin for your review. I didn't include 
an About SFMTA but happy to if it makes sense. 

After your review, I'll have Christine's office make one final review before sending out. Our 
goal is to get this out tomorrow. 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


We're hiring two civic technologists to be embedded in local government for one year: 
http://innovatesf.com/2016fellows 


From: Sue, Candace < Ca ndace.Sue@sfmta.com > 

Sent: Wednesday, January 20, 2016 5:43 PM 
To: Nath, Jay (MYR) (TIS); Rose, Paul (MTA) 

Cc: Papandreou, Timothy (MTA); Wise, Viktoriya (MTA); Cote, John; MayorsPressIntern, 
(MYR) 

Subject: RE: Waze press release 

Jay - Thanks for our impromptu meeting today. 

As discussed, you will revise the release to reflect that the partnership is driven by city, 
focused on congestion mitigation and safety, and will provide data that supports our 
ability to understand traffic trends and measure impacts of key strategies such as PCO 
monitoring of blocked intersections. Ideally we can include language about how these 
smart technology partnerships making it easier to get around the city using sustainable 


forms of transportation and support the city's longstanding, landmark Transit First 
policy. Also, updated Super Bowl info can be found at sfmta.com/SB50 . 


We will develop a quote from the appropriate SFMTA representative. 


Please copy Paul Rose on the revised release and let us know your timing. 


Thanks. 

Candace 

Candace A. Sue 

Director of Communications and Marketing 
San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue, 7 th Floor 
San Francisco, CA 94103 

Email: candace. sue@sfmta.com 
Phone: 415.701.4403 
www.sfmta.com 


Read our 2015 Annual Report: Future in Focus 
<imaae003.pna> 


From: Nath, J ay (MYR) (TIS) f mailto:iav.nath@sfaov.ora 1 
Sent: T uesday, J anuary 19, 2016 4: 25 PM 
To: mayorspressintern; Sue, Candace; Cote, John 
Cc: Papandreou, Timothy; Wise, Viktoriya A 
Subject: Fw: Waze press release 

Hi Ed, 

Here are some broad comments: 

1. We should more clearly state the data we're sharing and shift that closer to the top. Part 
of this is the Super Bowl City related closures and how it will help people avoid this area 

2. We should communicate other datasets/use cases that other cities have shared 
that we're considering sharing in the future 

3. We should communicate how we might use Waze data in the future (eg better 
understanding of congestion, incidents, reported potholes to 311) 

4. Include how this fits into our city's open data efforts and that the data we will be sharing 
is available for anyone 

I'm copying in Candace and John (SFMTA) to provide their feedback and also to share a 
quote from Ed Reiskin. 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5175 
@jay_nath 


http://innovatesf.com 


We're hiring two civic technologists to be embedded in local government for one year: 
http://innovatesf.com/2016fellows 


From: MayorsPressIntern, (MYR) 

Sent: Tuesday, January 19, 2016 3:31 PM 
To: Nath, Jay (MYR) (TIS) 

Subject: RE: Waze press release 

Hi Jay, 

Here is the press release draft. 

I used the CCP Press release template and added parts of the CCP Comms doc. I also 
added some thoughts like our 311 program. 

Hopefully it helped. 

Thank you, 

Ed 


From: Nath, Jay (MYR) (TIS) 

Sent: Tuesday, January 19, 2016 12:52 PM 

To: MayorsPressIntern, (MYR) < mavorspressintern@sfgov.org > 

Subject: Re: Waze press release 

great thanks 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


***** 

We're hiring two civic technologists to be embedded in local government for one year: 
http://innovatesf.com/2016fellows 


From: MayorsPressIntern, (MYR) 

Sent: Tuesday, January 19, 2016 12:51 PM 


To: Nath, Jay (MYR) (TIS) 

Subject: RE: Waze press release 

I'm about to take my lunch break (45min) soon. Then I can work on it after that. 

I imagine I'll need over an hour to work on it. So I can email you a draft around 3/3:30? 

From: Nath, Jay (MYR) (TIS) 

Sent: Tuesday, January 19, 2016 12:26 PM 

To: MayorsPressIntern, (MYR) < mavorsDressintern@sfgov.org > 

Subject: Re: Waze press release 

Do you know when you’ll have a draft I and others can review? 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


From: MayorsPressIntern, (MYR) 

Sent: Tuesday, January 19, 2016 9:55 AM 
To: Nath, Jay (MYR) (TIS) 

Subject: RE: Waze press release 

Morning! 

Thank you for the info Jay. 

Is there anything specific that I should write about, that should be added into the 
release? 

I'll add in the three specifics you sent me before. 

From: Nath, Jay (MYR) (TIS) 

Sent: Thursday, January 14, 2016 11:11 PM 

To: MayorsPressIntern, (MYR) < mavorspressintern@sfgov.org > 

Cc: Matranga, Benjamin (MYR) (HRD) < ben.matranga@sfgov.org > 

Subject: Waze press release 

Christine to bcc 

Hi Ed, 

Wanted to share some background press materials from Waze on this partnership. I’m also 
sharing a presentation for our congestion working group that I’m giving on this partnership. 
For SF here are our specifics: 


1. SFMTA will be sharing street closure data arising from parades, construction, special 
events, etc in time for Super Bowl City 


2. City is exploring sharing more data such as public safety information 

3. City will be receiving Waze real-time data to better understand congestion, impact of 
events 

I've asked MTA for a quote from Ed. Also here is a article from LA Times that might be 
helpful http://www.latimes.com/local/lanow/la-me-ln-aarcetti-partnership-waze-20150421- 

storv.html 

I'm offsite Friday but happy to meet Tuesday to discuss further. 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


From: Nath, Jay (MYR) (TIS) 

Sent: Thursday, January 14, 2016 9:29 PM 
To: Paige Fitzgerald; Meghan Kelleher 
Cc: Matranga, Benjamin (MYR) (HRD) 

Subject: Fwd: Thanks and Follow Up Items 

Hi Meghan, 

Great speaking with you today. We're equally as excited about the broader partnership 
potential. I've copied in Tim Papandreou who will be the best city leader to thoughtfully map 
out the opportunities for transportation going forward. I'd like to bring in public safety 
leaders as well as 311 into this conversation after our super bowl launch. If there are other 
agencies I should bring to the table Imk. 

Best, 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5175 

@jay_nath 

http://innovatesf.com 


- Forwarded message - — 

From: "Meghan Kelleher" < meahank@aooale.com > 

Date: Thu, Jan 14, 2016 at 5:24 PM -0800 
Subject: Thanks and Follow Up Items 

To: "Nath, Jay (MYR) (TIS)" < jav.nath@sfaov.ora >. "Matranga, Benjamin (MYR) (HRD)" 
< ben.matranaa@sfaov.ora > 

Cc: "Paige Fitzgerald" < paiaef@aooale.com >. "Miguel Guevara Torres" 
< mat@aooale.com >. "Julie Mossier" < juliemo@aooale.com > 


Hi Jay & Ben, 


Great call this afternoon! I'm super energized to kickoff our partnership in a big way - the 
Super Bowl! - but admittedly am just as eager to figure out how we can work together 
beyond this announcement. 

Before I get ahead of myself, the attached includes our press release template for new 
partner launches, as well as our current reactive FAQ to help answer tough questions about 
the program. You'll see this is a standard press release and not fully catered to the Super 
Bowl kickoff, but I think its a great place for us to start. I wasn't able to catch Paige before 
my EOD, but we'll connect tomorrow to draft a unique quote for your partnership! Also very 
excited to hear the release will come from the Mayor's office - it'll be great to show further 
support of this partnership as I know we're all excited about it. 

As we discussed on the call, very open to adding elements to the release on future 
plans/activities through the partnership: infrastructure planning, situational awareness and 
incident verification assistance/emergency planning. Those are three areas which CCP has 
proven we can help with, so I've included some general language below in case you want to 
bolster the release with those areas. Another benefit, I should mention, is connecting with 
partners to learn/share with each other, something I know you are eager to do. I think that 
could be a nice element to highlight as well, but I'll leave that to you to decide if you want to 
share that just yet! 

A couple of friendly reminders of items covered on the call: 

• Review Process: We need at least five business days to route the press release 
internally. I know you'd like to announce next week so the faster we get the draft and 
get through edits, the faster this can happen. 

• Release Distribution and Outreach: Waze does not distribute press releases so 
we will need your team to handle that and lead outreach on pitching your local 
contacts. We've found having partners own this process helps increase media 
interest/coverage. If you can put on the wire, I think it will be well-received. If your 
team hasn't done it before, happy to walk you through how to setup, or if you choose 
not to, would love to understand who will receive this release directly from you. 

° Given this unique partnership, what Waze can do is incorporate our 

partnership into upcoming and ongoing pitches to national sports and regional 
media whom we've been talking with for the Super Bowl as we think they 
could be interested in this! 

• Messaging: As mentioned on the call, two big things we watch for in 
materials/quotes/messaging to keep in mind. The first is that we want to ensure 
citizens that what we provide partners is free and anonymous data so partners can't 
track individual drivers. The second is Waze vs. Google. As mentioned, we are both 
free to talk about our relationship in aspect to Waze, but partners and Waze are not 
authorized to speak on Google's behalf. Within the tough questions, we've included 
questions on how to clarify, but as we do outreach, please have media defer to 
Waze to handle as we're closer with the nuances. 

• Marketing Support: We'd love to hear if you have anything planned with your 
marketing team to reach SF residents and guests online or on-the-road where we 
could potentially collaborate. Let us know! 

• Broadcast Relationships: While we check-in with our team regarding broadcast 
partnerships, an area I know you inquired about, I forget - do you have relationships 
with local stations where we could make inroads together? Thought I'd ask! 

• Assets: I forgot to mention that we will be able to provide logos, as well as this video 
for anyone looking for more information on the program. We find it helpful to visually 
show how this works - and it might be helpful as part of a multimedia release to 


entice further broadcast coverage. 

I think that is everything! If I missed anything, please let me know. Again, very excited for 
this and happy to answer any questions along the way. 

Thanks, 

Meghan 

Additional Language 

o Situational Awareness: Real-time reporting from Wazers helps partners to receive 
information on incidents quicker than other reporting methods. 

o Verify Locations of Reported Incidents: Verifying exact locations of 511-reported 
incidents has been an issue for many traffic centers. Waze can accurately pinpoint 
and verify where incidents occur, creating faster response times, faster road 
clearings, and potentially, saving lives. 

o Infrastructure Planning: Insights into locations that have frequent congestion or 
other hazards reported by Wazers helps yield smarter urban planning. 
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Meghan Kelleher 

Communications Manager 
meghank@google.com 

(w) 212.565.4979 
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